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Do you have a 
desire to be 

great?

If so, why? 
Whatôs wrong 

with simply 
being good?  
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What do you 
personally bring 
to the project?

How do you 
apply your skills 

to project 
management? 
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Personal Characteristics

What is Leadership?

"Leadership is ultimately about 

creating a way for people to 

contribute to making something 

extraordinary happenò

ïWritten by Alan Keith of Genentech 




