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Do you have a 
desire to be 

great?

If so, why? 
What‟s wrong 

with simply 
being good?  

PM –Good to Great



What do you 
personally bring 
to the project?

How do you 
apply your skills 

to project 
management? 

PM –Good to Great



Personal Characteristics

What is Leadership?

"Leadership is ultimately about 

creating a way for people to 

contribute to making something 

extraordinary happen”

– Written by Alan Keith of Genentech 
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Characteristic: Leadership 

Level 5 ςExecutive
– Builds enduring greatness through a paradoxical blend of personal humility and 

professional will

Level 4 ςEffective Leader
– Catalyzes commitment to and vigorous pursuit of a clear and compelling vision, 

stimulating higher performance standards.

Level 3 ςCompetent Manager
– Organizes people and resource toward the effective and efficient pursuit of pre-

determined objectives.

Level 2 ςContributing Team Member
– Contributes individual capabilities to the achievement of group objectives and 

works effectively with others in a group setting.

Level 1 ςHighly Capable Individual
– Makes productive contributions through talent, knowledge, skills and good work 

habits.  

* Hierarchy from  Good to Great, by Jim Collins, page 20



Characteristic: Leadership 

5th-Level Leaders Have:

• Strong will and personal humility

• Demonstrates compelling modesty 

• Channels ambition into the project 
and not self 

• Looks in the mirror, not out the 
window when focusing on 
responsibility 

• Gives credit for success to others 



Leadership is About Respect 

• Vision – Having the vision that you 

can convey to your team

• Passion – For the project and the job

• Compassion - Empathize with your 

team, and know that people are not 

machines without emotions

• Courage – Ability to make decisions 

and say „no‟ when necessary

Characteristic: Leadership 



Characteristic: Climate

Create the Right Climate ïWhere 

the Truth Can Be Heard

• Be open, honest and truthful

• Holding out information 

de-motivates people

• Allow for open communication with 

everyone and confront brutal facts



Characteristic: Climate

Change Will Happen ïEmbrace It

• Create a climate that understands 

how to be agile

• If a change is needed, ACT  



Characteristic: Climate

Best Practices

• Lead with questions not answers
– Why is that better? What led you here? 

Help me understand.....

• Engage in dialogue and debate, 
not coercion
– Engage to find the best answers

• Conduct autopsies, without blame 
– Search for understanding and learning

* Hierarchy from  Good to Great, by Jim Collins, page 74
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• Create a self-disciplined and 
self-motivated team

• Manage the project, 
deliverables, system, 
not the people  

• Create a culture of discipline 

Characteristic: Team

Create an Environment of Freedom and 

Responsibility within a Framework
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• Enthusiasm is contagious and 
teamwork is the inevitable result 

• A good project relies more on 
harmonious coordination of 
effort than individual skill

• Make request, most people will 
respond more freely to a request 
than an order

Characteristic: Team

Inspire Teamwork



Personal Characteristics



What Will Make 

Your Project 

Great??

1. Identify what 

makes it 

a success!  

Execution



Execution

What is 
Success?

Stakeholder/
Sponsors

Client/ 
Users

Team 
Members/ 
Dev Staff

Management

Outside
Organizations



Execution

• Prioritize your success 
criteria

• Ensure no conflicts exist

• Publish the success criteria



2. Clear Scope and Objectives

• The scope and objectives of a 
project are interrelated

• The scope defines the boundary 
of the project manager's 
responsibility 

• The objectives are what the 
project manager has to achieve 
within that boundary

Execution



3. Analyze Benefits/Define 
Benefits Realization

• Given the clear success criteria 
and scope of the project, what 
does the client expect as the 
outcome?

• What additional benefits does the 
client expect to receive from the 
project?

• How will the project output get the 
client to their desire outcome? 

• What additional steps must be 
performed?

Execution



4. Define Quality Requirements 

• Discuss what is needed in order 

to ensure quality and project 

success

• Set plan in place to ensure 

defined quality is reached

Execution



5. Select Project Development Strategy 
and Methodology

• Work with client and architect to 
select best strategy to meet project 
needs

6. Analyze Project Risks

• Perform risk mitigation with the entire 
team 

• All team members and stakeholders 
must understand the possible risks 
and how each could be controlled or 
avoided 

Execution



7. Develop Project Task List

• Identify and discuss, with the entire 
team, the high-level tasks

8. Estimate Tasks/Projects

• From the task list, begin to develop 
your estimates

• The best accuracy can only be 
achieved for the first iteration 

• The level of accuracy depends on 
the risk and variables involved  

Execution



9. Develop Project Schedule

• From steps 7 & 8 information, create 
your project schedule and 
dependencies  

• Commitments should only be made 
through the first iteration of the 
schedule

10.Assign project team  

• Align the team with the tasks to be 
done.  Ensure the correct number 
and skills sets of resources have 
been allocated. 

Execution

Steps 7-10 will be re-addressed at each iteration



Ensure Success... 

Through Open and Clear Management 

of the Project

Written Communication:

• Weekly Status reports for the client and 

the team describing what the team has 

done, what they plan to do next, and 

any issues or risks that need attention.

• Dashboards to ensure upper 

management, stakeholders, users, and 

clients know what is going on. 



Ensure Success... 

Through Open and Clear Management 

of the Project

Verbal Communication:

• Facilitate team meetings and manage 

IRA items

• Meet with all stakeholders and 

sponsors to ensure the project is 

meeting their expectations.

• The rule is “No Surprises!” 



Implement What is Needed, No More

• Analyze the success criteria, and what 
is important to each group

• Change and implement your 
processes and procedures to fit

• Every project and team is 
unique –adapt

Management



Be a GREAT Humble Leader

Create an Open, 
Honest Environment

Have an Enthusiastic, 
Self Motivated Team

then

Step Though the 10 Steps

Add Value!

Summary
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