
Enterprise Project Management is ComFrame’s holistic approach that brings together 
rare but critical skills to establish end-to-end project management best practices, 
resources and automation tools to help your organization manage its entire portfolio 
of IT projects in a mature and effective manner. It includes:

'	 Portfolio Management – “Doing the right projects”

'	 Project Management – “Doing projects right”

Project Portfolio Management 

ComFrame Portfolio Management solutions help organizations gain in-depth visibility 
and transparency across enterprise projects, evaluate progress toward project 
targets and enable better management decisions based on accurate, objective data. 
It provides a way to:

'	 Determine the best combinations of new projects and existing systems 

'	 Provide a continuous loop of communication and collaborative planning 

'	 Control unnecessary investments

'	 Consistently measure the performance of projects across the enterprise

'	 Tie project value to costs

'	 Kill projects that no longer align with corporate strategy

We establish a central repository where all project-related information is stored 
and categorized and set up a web-based interface through which all project 

monitoring, status update, tracking and reporting are accomplished. Our 
solutions provide: 

'	Full-automation, from project 
prioritization to execution and closure

'	Organization of projects into portfolios

'	Resource scheduling, tracking, 
workload and availability

'	Skills inventory management 

' Real-time IT governance processes 

' Configurable project initiation & 
product lifecycle management 

' Dynamic dashboards with 
real-time, multi-dimensional 
views, graphs and reports

Year after year, the need to elevate 

project management maturity is a top 

concern for large companies.  However, 

the combination of people, processes and 

tools required to change an environment 

is fraught with numerous risks. How 

can a company realize the promises of 

a transparent and accountable project 

environment and make the right choices 

about which projects and initiatives are 

best for the strategic direction of the 

enterprise?

Guide Business Change with Clarity, Agility and Precision

Elegant Enterprise EnablementTM

Enterprise  
Project  
Management  



For more information on  
Enterprise Project Management, call 
800.905.0293 or email 
info@comframe.com.

Enterprise Project Management 
is part of the Elegant Enterprise Enablement SuiteTM, 
including Business Intelligence and Enterprise 
Data Management, Collaboration and Knowledge 
Management, User Experience Engineering, Precision 
Application Development and Global Delivery.

Enterprise Project 
Management 

Enterprise Project Management provides the 
framework and disciplines your company 
needs to plan and track projects with clarity 
and precision and respond with greater agility 
to the demands of a fast-changing business 
environment. Our project management 
professionals orchestrate the spectrum 
of activities necessary for successful 
completion of the most complex projects, with 
proficiencies that include:

'	 Project basic process groups – initiating, 
planning executing, controlling

'	 Core workflows: requirements, analysis, 
design, implementation, test

'	 Precision software execution – inception, 
elaboration, construction, transition

Our focused, enterprise-ready project 
management environment is easier and faster 
to get started, extensible and programmable 
and gives you greater visibility and insight into 
the strategic direction of your business.   

Major project manager responsibilities include: 

'	 Engagement Management Transition

'	 Communication/Client Satisfaction 

'	 Team Management 

'	 Integration Management

'	 Scope Management

'	 Time Management

'	 Schedule Management 

'	 Procurement Management

'	 Risk/Issues Management 

'	 Cost Management 

'	 Change Management

'	 Quality Management 

ComFrame project management clients are able 
to consistently:

'	Achieve enterprise-wide efficien-
cies in project delivery

'	Meet project goals and gain 
customer satisfaction 

'	Embrace change throughout the 
project lifecycle   

'	Comply with government and 
regulatory requirements 

Make Strategic Goals  
a Reality

ComFrame project consultants and 
certified project managers become an 
extension of your team, providing the 
professional resources and guidance you 
need to gain project management maturity 
and induce rapid, predictable organizational 
change. Our technology solutions help you 
consistently plan, execute, manage and 
monitor projects across the enterprise, 
providing the top-down portfolio analyses 
and bottom-up, process-driven tools you 
need to achieve precision in all of your 
work.

Partnered with 
Microsoft for  
Project Success

ComFrame is one of only a handful of 
Microsoft partners – less than 20 in the 
U.S. – that has achieved gold-certification 
status on Microsoft’s EPM product. No one 
else in the Southeast brings a better record 
of success on Project Server deployments 
to enterprise customers.
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