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Dimensions of Elegance

In ComFrame’s experience, five key dimensions 
are essential for achieving a true state of 
enterprise elegance:  

'	 Clarity of Vision – the ability to see 
your entire business clearly, to make 
decisions and changes based on reliable, 
comprehensive intelligence and to accurately 
predict what the future will bring. 

'	 Fluid Operations – achievement of smooth 
interoperability, information integration, 
business process management and total 
workforce collaboration.

'	 Change Responsiveness – agility to rapidly 
adjust to customer needs and market 
directions to quickly take advantage of new 
opportunities.

'	 Future-Proof Infrastructure – establishment 
of a modernized technology foundation, 
leveraging legacy assets, that enables 
change and eases compliance with  market 
demands.

'	 Results Acceleration – agility to get from 
where you are today to where you need to 
be, from operational efficiency to customer 
responsiveness, quickly, cost-effectively and 
without disruption to the enterprise.

Elegance Inhibitors 

Widespread business and IT-related “ailments” 
deter and block organizations from achieving 
true enterprise elegance. These inhibitors inflict 
operational pain and frustration, cause missed 
opportunities and loss of productivity as well 
as clog the information arteries your enterprise 
relies on to move forward at peak efficiency: 

'	 Business Cataracts reduce clarity of 
leadership vision through the inability to 
produce an accurate, comprehensive and 
intuitive perspective of what is really going on 
across the enterprise.

'	 Information Friction inhibits fluid operations 
through inefficiencies that occur when 
the moving parts of a business – people, 
processes and information – experience 
resistance in attempting to work together.

'	 Modernization Futility Disorder is 
characterized by frustration with aging, 
inflexible technologies that block information 
access, inhibit customer responsiveness and 
diminish speed to market.

'	 Agility Impairment impedes progress 
toward business results, paralyzing a 
company’s ability to easily transform as new 
opportunities arise and market conditions 
change.  

Elegance – unusually effective & simple 

ComFrame provides a multi-

layered solution approach, linking 

competencies, methods and 

technologies that break down the 

information barriers to achieving 

enterprise elegance. 
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ComFrame diagnoses, targets and eliminates 
these nagging conditions through our 
Precision Innovation Delivery Framework, 
a multi-layered solution approach linking 
competencies, methods and technologies 
that break down the information barriers to 
achieving enterprise elegance. ComFrame 
delivers business and IT solutions through:

'	 Innovation Knowledge

'	 Innovation Manufacturing

'	 Innovation Protection 

Innovation Knowledge

ComFrame consultants are equipped to 
address a wide range of information processing 
challenges, drawing on knowledge and 
experience across key practice domains that 
include: 

'	 Custom Development

'	 Collaboration and Search

'	 Knowledge Management

'	 Business Intelligence

'	 Web Branding

'	 Usability Engineering

'	 Enterprise SOA 

Recent ComFrame consulting projects 
encompass enterprise information strategy and 
execution, next-generation Web ecosystems, 
enterprise business intelligence, application 
lifecycle management, collaboration and 
knowledge management and implementation 
of Microsoft technologies that include 
MOSS, BizTalk, Enterprise Project Server, 
PerformancePoint Server, VSTS Team 
Foundation Server and SQL Server. 

Innovation Manufacturing

Innovation Manufacturing takes place in 
ComFrame’s Precision Software Factory. 
Business and IT professionals, collaborating 
across global office locations in Birmingham, 
Nashville and Beijing, accomplish custom 
software engineering using modern 
applications and tools to create high-end 
solutions for our clients. 

ComFrame global software innovation projects 
leverage a wide variety of competencies and 
technologies, including .Net and Java/J2EE 
development to create Web services, service-
oriented architectures (SOA) and elegant 
software applications. 

ProtoSOA™ is ComFrame’s dynamic SOA 
framework that provides a new approach 
for accomplishing enterprise integration and 
data transformation. Using the ProtoSOA 
infrastructure and tools, business and IT 
experts can create specific service components 
and then combine and reuse them to create 
elegant applications and support processes 
across the enterprise.

Innovation Protection

Innovation protection occurs through Praesideo, 
a proprietary “insurance policy” layer that 
wraps around and permeates all ComFrame 
activity. Praesideo provides advanced structure, 
processes, methodologies, best practices and 
other quality enhancement approaches that 
guide the client engagement arrow directly to 
the center of the expectations “bulls-eye.”   

To find out more about Elegant Enterprise 
EnablementTM, call 800.905.0293 
or email info@comframe.com.

Creating Enterprise Elegance Through 
ComFrame’s Precision Innovation Delivery 
Framework

Putting It All Together 
to Create Elegant 
Solutions

This unique delivery formula, combining 
Innovation Knowledge, Manufacturing and 
Protection elements together in the solution 
development process, is what sets ComFrame 
apart from other companies and enables us to 
deliver true enterprise elegance for our clients. 

About ComFrame
Since 1997, ComFrame Software Corporation has 
delivered more than 300 elegant projects for clients 
in diverse industries across the southeastern United 
States, helping them reduce IT complexity and suc-
cessfully deploy modern architectures and applications 
that improve business agility and efficiency. From 
offices in Birmingham, Alabama, Nashville, Tennessee, 
and Beijing, China, we deliver a broad range of custom 
solutions and packaged business applications. More 
than 130 architects, software engineers and project 
managers make up our highly skilled team. Expertise 
ranges from enterprise application development and in-
tegration to strategic business and brand management, 
usability and user experience engineering, business 
intelligence, information integration, business process 
and collaboration management, enterprise search, IT 
mentoring and training in new information technologies 
and service-oriented architectures (SOA).
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