
Microsoft 
Optimization 
Assessments 
for Customers

BIRMINGHAM  ¶NASHVILLE  ¶BEIJING



Introductions

ComFrame

Debra Hays

Barry Ralston



When IT is a Liability to the Business

ÅDifferent parts of the company have 
different answers to the same question

ÅOur business lacks agility ςevery new 
strategic initiative is like starting from scratch

Å IT is consistently the bottleneck

ÅThere are different business processes 
completing the same activity across the 
company, each with a different system

ÅMeeting a new regulatory requirement is a 
major effort requiring a significant push from 
the top and significant infrastructure 
investment

From: Enterprise Architecture as Strategy, 2006, HBS Press, P5
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SiloedArchitectures Grow 
Organically

Corporate Networks and Infrastructure Services

Data

Applications

Technology 
Platforms

Corporate Data

From: Enterprise Architecture as Strategy, 2006, HBS Press, P7
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The Shift Toward 
Application Platforms

ÅOrganizations are converging what were once disparate, 
standalone applications and systems into an integrated, 
unified application platform.

Å In fact, according to Forrester Consulting, 75 percent of IT 
leaders across 412 companies in North America, Europe, 
Asia-Pacific, and Latin America anticipate a shift toward 
application platforms, with 41 percent of respondents 
saying their application platform strategy is currently 
under way. 

άaŀƴȅ hǊƎŀƴƛȊŀǘƛƻƴǎ 9ƳōǊŀŎŜ /ƻƴǾŜǊƎŜŘ !ǇǇƭƛŎŀǘƛƻƴ tƭŀǘŦƻǊƳǎΣ .ǳǘ !ŘƻǇǘƛƻƴ .ŀǊǊƛŜǊǎ wŜƳŀƛƴέΣ ŀ ŎƻƳƳƛǎǎƛƻƴŜŘ ǎǘǳŘȅ ŎƻƴŘǳŎǘŜŘ ōȅ
Forrester Consulting on behalf of Microsoft, October 2007;  http://download.microsoft.com/download/b/3/5/b3561c68-e641-4137-abdd-
df09ac51742c/Forrester Consulting - Application Platform Optimization Study 10-2007 - 2.pdf

¸ŜǎΣ ƛǘΩǎ ŎǳǊǊŜƴǘƭȅ 
underway 41%

Yes, but no
plan is in
place 35%

No 24%

5ƻƴΩǘ ƪƴƻǿ лΦр҈

Forrester Research 2007

ÅDo you anticipate a convergence of these application 
infrastructure capabilitiesτincluding business 
intelligence, application servers, development tools, 
portals, integration, SOA, and BPMτto occur within your 
organization?
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Application Platform
An integrated, unified platform for multiple 
applications

Interoperability BusesService Enablement Composite Applications

Information 
Analysis

Information 
Reporting

Performance 
Management

Rich Media 
Web

Standard Web
Social 
Computing

Enterprise Applications

Other Partners &
Customers

ERP Finance Inventory CRM Operations ???
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Microsoft Leadership

Gartner Magic Quadrant for 
Enterprise Application 
Servers, 2Q08

ά¢ƘŜ aŀƎƛŎ vǳŀŘǊŀƴǘ ƛǎ ŎƻǇȅǊƛƎƘǘŜŘ !ǇǊƛƭΣ нллу ōȅ DŀǊǘƴŜǊΣ LƴŎΦ ŀƴŘ ƛǎ ǊŜǳǎŜŘ ǿƛǘƘ ǇŜǊƳƛǎǎƛƻƴΦ 
The Magic Quadrant is a graphical representation of a marketplace at and for a specific time 
ǇŜǊƛƻŘΦ Lǘ ŘŜǇƛŎǘǎ DŀǊǘƴŜǊΩǎ ŀƴŀƭȅǎƛǎ ƻŦ Ƙƻǿ ŎŜǊǘŀƛƴ ǾŜƴŘƻǊǎ ƳŜŀǎǳǊŜ ŀƎŀƛƴǎǘ ŎǊƛǘŜǊƛŀ ŦƻǊ ǘƘŀǘ 
marketplace, as defined by Gartner. Gartner does not endorse any vendor, product or service 
depicted in the Magic Quadrant, and does not advise technology users to select only those 
ǾŜƴŘƻǊǎ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ά[ŜŀŘŜǊǎέ ǉǳŀŘǊŀƴǘΦ ¢ƘŜ aŀƎƛŎ vǳŀŘǊŀƴǘ ƛǎ ƛƴǘŜƴŘŜŘ ǎƻƭŜƭȅ ŀǎ ŀ ǊŜǎŜŀǊŎƘ 
tool, and is not meant to be a specific guide to action. Gartner disclaims all warranties, express 
or implied, with respect to this research, including any warranties of merchantability or fitness 
for a particular purpose.

This Magic Quadrant graphic was published by Gartner, Inc. as part of a larger research note 
and should be evaluated in the context of the entire report. The Gartner report is available 
ǳǇƻƴ ǊŜǉǳŜǎǘ ŦǊƻƳ {ǘŜǾŜƴ !ǊƳǎǘǊƻƴƎ όǎǘŜǾŀǊϪƳƛŎǊƻǎƻŦǘΦŎƻƳύΣ aƛŎǊƻǎƻŦǘΦέ

Microsoft
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User 

Services

Process

Services

Infrastructure

Presentation

The Microsoft Application 
Platform 
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The Enterprise Platform

Web Parts | Portal | Web Forms | Personalization & Dashboard Services

Business Intelligence | Planning | Monitoring | Reporting

Data Services ςETL | Analysis | Data Engine

Integration | Web Services | EAI Adapters

Workflow Services
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Operating System | Monitoring  Services | Deployment Services

Scaling ςClustering & Load Balancing

Networking

Security ςDirectory  Services | Authentication | Identity Lifecycle Management

Communications & Presence | Email | Calendaring

Document and Records Services 

Search (Content & Data), People Search & Alerting Services (Email / RSS)

Client Integration Services | Offline and Online Services | Compact Devices

Collaboration Services ςLists, Discussions, Wikis, Blogs, Calendars

Taxonomy & Navigation | Web Content Design & Layout Services

Code Execution Services | Scaling Services
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Business Productivity 
Infrastructure

IT Flexibility and ControlEasy, Powerful IW Experiences

Unified 
Communications

Business 
Intelligence

Enterprise 
Content 

Management
Collaboration

Enterprise 
Search

Office Business Application Services
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Amplify the Impact of 
Your People

Simplified management

Increased security

Open and extensible platform

Delivery choice

Innovative productivity tools

Rich role and work-style choices 

Easily connect people and info

PC, phone, and browser
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Amplify the Impact of 
Your People

Common directory and presence

Policy enforcement, DRM

OBA services 

Microsoft Online Services

Results-oriented, Fluent UI

Role-based My Sites

LOB data in Microsoft Office

Outlook®, Outlook Mobile, OWA
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Products for a Future-
Ready Foundation

Business Productivity Infrastructure

Extended collaboration, mobility desktop

Business productivity server

E-mail, calendar,  unified messaging server

Presence, IM , Web conferencing, VOIP server
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Flexible, user-focused systems and applications, tools, 

processes and guidance to reduce IT risk. 

Consistent and highly productive development platform and 

tools supporting a wide range of application types and 

architectural styles. 

Open and interoperable software that simplifies connecting 

heterogeneous applications and systems. 

Largest network of software vendors, solution providers and 

system integrators.

Optimized infrastructure with the highest levels of mission-

critical security, manageability and scalability at the lowest TCO.

Microsoft's Platform 
Capabilities

The best integrated, most complete, robust, secure and scalable platform for 
organizations to use in creating and deploying enterprise-class solutions 



The Goals: Reduce Cost and Complexity

Å Less staff time and supplier time implementing solutions

ï More focus can be put on delivering business value

Å Reduced administration and maintenance costs

ï Fewer support staff with fewer training requirements

ï Cost savings through fewer support contracts

Å Reduced technical complexity

ï Less risk

ï Simpler to understand and work with

Å Less integration required

ï Reduces risk of failure

ï Reduces costs

ï Shorter time to deploy

Å Simpler to upgrade

ï Lower cost (less software & hardware to upgrade)

ï Less customization & integration complexity

ï Quicker time to achieve benefit of upgrades

ï Simpler migration path by staying on one platform

Å Reduced hardware costs through improved server utilization

Å Reduced software costs

ï Fewer vendors to negotiate with and buy from

ï Fewer products to purchase and fewer licenses to manage




