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When IT is a Liability to the Business

ÅDifferent parts of the company have 
different answers to the same question

ÅOur business lacks agility ςevery new 
strategic initiative is like starting from scratch

Å IT is consistently the bottleneck

ÅThere are different business processes 
completing the same activity across the 
company, each with a different system

ÅMeeting a new regulatory requirement is a 
major effort requiring a significant push from 
the top and significant infrastructure 
investment

From: Enterprise Architecture as Strategy, 2006, HBS Press, P5
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The Path To Optimized Infrastructure

Basic Standardized Advanced Dynamic


